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Dear Friends, 
 
This has been both an exciting and challenging year for us. 
 
In August of 2004, Y-US began offering a fee-for-service program to DCF-
involved youth in response to a growing need that we identified. The fee-
for-service program is comprised of three activities - 1) therapeutic 

recreation, 2) short-term emergency respite care, and 3) transportation (taxi service).  These services are 
contracted by DCF for youth on an individual case basis and range from one-time to long-term in 
duration.  The demand for these services has been very strong: we provided fee-for-service activities to 
approximately 107 youth in this fiscal year.  As a result, Y-US has been able to serve a larger number of 
at-risk youth through our combined programs (411 youth this year compared to 350 youth last year). We 
were also able to add several new Youth Worker positions to support this increased activity. 
 
In September 2004 we closed the Y-US Building the Future capital campaign with a $20,818 grant 
from the Beatrice Fox Auerbach Foundation.  This grant was the final contribution towards our 
$255,000 capital campaign goal. The successful campaign allowed Y-US to purchase its Bloomfield 
Retreat House in the spring of 2004.  The Retreat House is a valuable asset to Y-US and its youth. It is 
an integral part of our services and is used 5-6 days a week for our after school programs and on 
weekends for special events and occasional overnight retreats.  In May of 2005, we were fortunate to be 
chosen by St. Ann’s Cares to be the recipient of a massive volunteer effort to upgrade the Retreat House.  
A group affiliated with St. Ann’s Church of Avon performed interior and exterior painting, bathroom 
and kitchen upgrades, patio installation, landscaping and more.  We will be forever grateful to the efforts 
of the many St. Ann’s parishioners and other members for the time and effort they contributed to this 
enormous project! The result is an updated, cheerful, and more functional space for the youth we serve. 
 
One of our major accomplishments this year was the continuation of our flagship program –Better 
Horizons- despite unexpected funding challenges. The start of the year began with uncertainty when we 
were notified that our state contract for Prevention Services (which is administered through the 
Department of Children & Families) would end September 30 due to state budget cuts (along with all 
other prevention providers in our category). Despite this, we were able to maintain the Better Horizons 
program, albeit at a reduced level of service.  This was due to a historically high level of foundation 
funding which covered our costs to operate the program until a new (reduced) contract was bid, and 
subsequently awarded in April of 2005. The Better Horizons program served approximately 60 at-
risk youth this past fiscal year between the ages of eight and fifteen. Given the new contract 
amount, we expect to serve approximately 40 youth annually through the Better Horizons 
program. Positive outcomes of this program are improved behavior, enhanced social and 
communication skills for youth as well as a reduction of stress in the home for families. Over 
80% of youth and families reported improvements in these areas. 
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During the year we increased our transportation services by adding vehicles and driving more miles than in 
any previous year. This helped overcome a major barrier for our youth to receive services.  We increased our 
fleet of vehicles to eight (7 vans and 1 car) and drove approximately 103K miles during the fiscal year. This 
compares to seven vehicles and 68K miles in the prior year. Y-US provides transportation to all program  
activities and special events such as family outings. 
 
This year we continued our efforts to keep staff abreast of the current issues and development in the field of 
youth services. To that end, we were fortunate to have two staff attend a conference on Opportunities for 
Older Youth in Care sponsored by the US Department of Health & Human Services. The conference offered 
programs on independent living, transitions out of foster care, and connecting youth with employment and 
training opportunities. We also had a group attend a two day seminar sponsored by the National Youth Confer-
ence in which staff members were able to attend individual classes on trauma, supervision, multi-culturalism, 
and using the arts in healing.  As always, staff attended periodic training and refresher courses at the UCONN 
School of Social Work and through the Connecticut Association of Nonprofits. We are proud of our dedicated 
and well trained staff who serve our youth well. 
 
As always, we would not be able to accomplish any of these things without the support of all of our various 
funders. We would like to thank our major funders who supported our programs and operations through grants 
and donations during the year. This list includes the following corporations, foundations, and organizations: 
 
 Connecticut Dept. of Children & Families Multiple programs 
 The Beatrice Fox Auerbach Foundation   Y-US Retreat House 
 United Way of the Capital Area   Better Horizons 
 The Fisher Foundation    Better Horizons 
 J. Walton Bissell Foundation   Better Horizons 
 The Travelers Foundation   Better Horizons 
 The Hartford Courant Foundation  Better Horizons, Holidays 
 Maximilian & Marian Hoffman Foundation Better Horizons 
 Ensworth Charitable Trust   Better Horizons 
 Elizabeth Carse Foundation   Better Horizons 
 The Junior League of Hartford   Better Horizons 
 The Bishop’s Fund for Children   Better Horizons 
 Camp Burt-Tetlow Foundation   Summer Recreation & Respite 

Archbishops Annual Appeal   General Operations 
 St. John’s Episcopal Church Outreach  General Operations 
 Aetna Foundation    Holiday parties 
  
We would also like to thank our individual donors who faithfully support Y-US and its programs, some for 
many years. Please see the addendum to this report for a list of individual donors and organizations donating 
$100 or more during the fiscal year. We also recognize our essential in-kind donors on this page. 
 
We are looking ahead to expanding our fee-for-service programming in this fiscal year and serving a larger 
number of Connecticut’s at-risk youth.  
 
Respectfully submitted, 
 
 
 
Louis Gilbert 
Executive Director 
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